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Our Story - Our Commitment
S

amancor Chrome is an innovative company with mining and smelting
operations in Mpumalanga, Limpopo and North West. The company
has been making a signiﬁcant contribution to the South African
economy and mining sector as well as the communities around its
operations since the 1970s.
Currently, Samancor Chrome supplies around 15% of the world’s
ferrochrome demand. With an annual capacity of some ﬁve million tons of
ferrochrome. Samancor Chrome is the largest integrated chrome ore miner
and ferrochrome producer in the world.
The mining operations are divided into the Eastern Chrome Mines and
Western Chrome Mines, with various mines forming part of these business
units. The smelting operations are Ferrometals (FMT), Middelburg
Ferrochrome (MFC), Tubatse Ferrochrome (TFC), TC Smelter (TCS),
Tubatse Alloy (TAS) and Dikwena Chrome (DCR). Our Corporate Oﬃce is
based in Sandton, Gauteng.
Over the years, Samancor Chrome has been actively involved in community
development and upliftment. Projects are done through the Social Labour
Plans (SLP), Corporate Social Investment (CSI) initiatives and Local
Economic Development (LED) drives. The central theme of these projects is
to have a positive long-term impact. Through this, Samancor Chrome takes
hands with communities and other stakeholders to help enhance
development and create opportunities that assist communities to help
themselves.
These projects vary, depending on the speciﬁc needs of the communities
within the operational footprint of the diﬀerent business units. The projects
are directed by our commitment to:
•
•
•
•
•
•
•

Adhering to the key pillars of the Mining Charter
Alignment with the Community Relations Plan
Regular audits
Achieving sustainable development
Fostering community involvement
Applying project management principles
Sound corporate governance

Large ﬁnancial investments over the years saw improved educational and
community infrastructure take shape. Small business development is also
a focus point and many success stories are testimony to the partnerships
formed between various stakeholders and Samancor Chrome.

Message from the CEO

A

t Samancor Chrome, we believe that Corporate Social
Responsibility is an investment with far-reaching beneﬁts that
ultimately allows us to contribute to empowering society. That is
why Samancor Chrome (in partnership with local government,
community members and other stakeholders) invests in various
Social and Economic Development projects that are creating economic
value around our operations in Mpumalanga, Limpopo and North West.
Our projects seek to transform our communities by empowering them to
build a better future. Our employees set the tone by driving our
responsible and accountable projects with a commitment that beﬁts a
socially responsible organisation.
Completed Social and Economic Development projects are handed over
to these stakeholders and once they have taken ownership of these
projects, they become the enablers of continuous progress in society.
In recent years, we have had the privilege of partnering with our
communities to complete both CSI and LED projects that translated
into tangible change and improvement in their lives. These projects
ranged from community skills development, school programmes and
income-generating opportunities to essential infrastructure development,
to name but a few.
We understand that as communities grow and evolve, so too their needs
will change. Samancor Chrome is excited
about taking this journey with them and
will continue to work on wider social and
economic initiatives for the greater
good of our society in South Africa.
We remain committed to building
better, mutually beneﬁcial relations
with our stakeholders, ultimately improving the quality of life of people
and communities in and around our
operations.

Desmond McManus
Chief Executive Oﬃcer
1

Stakeholder Engagement
S

takeholder engagement is at the essence of a caring company that
contributes towards the development of aﬀected and interested
communities within its operations and labour-sending areas.

Community meetings start the process of determining the type of projects
that will be supported by Samancor Chrome to the community's beneﬁt as
per the SLP/LED and/or CSI in case of Smelters. During these meetings,
communities elect their representatives in line with the engagement
terms of reference entered into with the community structures. The
engagement with Samancor Chrome is to determine community needs
that get prioritised, based on the municipal IDPs and ﬁnancial ability.

Upon completion, the projects are oﬃcially handed over to the relevant
authorities or beneﬁciaries.
Purpose-driven meetings with contractors, the Transformation Team and the
Lead Team ensure that projects are completed on time and possible
challenges addressed. Meetings with the traditional leaders from the various
areas within Samancor Chrome’s footprint build relationships that strengthen
the development partnership between the company and communities.

These community leaders then engage with Samancor Chrome’s
Transformation and Corporate Aﬀairs Department to help shape the projects
to be submitted to the Local Municipality LED Department and to the
Department of Mineral Resources and Energy (DMRE) for approval.

Samancor Chrome operates according to a set of values as part of the
company’s guidelines to ensure safe, fair and competitive operations, both
to the beneﬁt of the company and its employees as well as the communities
located around the operations. These values are Zero Harm, Integrity, Caring
for People, Focusing on Core Business, Respect and Cost Consciousness.

»

The community structures become imperative in overseeing the
implementation of projects agreed upon once approved by the DMRE. The
progress reports are submitted annually over a period of ﬁve years to the
DMRE for compliance and monitoring in line with the SLP commitments. The
department also audits progress in line with the approved SLP.

Community meetings start the stakeholder engagement process

Projects supported and initiated by Samancor Chrome must add value to
the communities and have a lasting impact – not only for the beneﬁciaries
directly, but also in terms of job creation, skills development and
addressing future needs.

After this stage in the process, the projects are presented to the local
municipalities, and once endorsed, they are submitted to the DMRE
for approval.
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»

Proposed projects are discussed and shaped through engagements
between the Samancor Chrome Transformation Team and the community
representatives. Once they are prioritised and researched and a budget has
been determined, the projects are presented to the Samancor Chrome Lead
Team. This team provides guidance, input and approvals for the suggested
projects. Their guidance ensures that the projects have the correct vision and
that they meet the aim of assisting with development that will have a
lasting impact.
Leaders from diﬀerent communities engage with the Samancor
Transformation Team

The Process

»

Elected community leaders
engage with Samancor
Chrome Transformation
Department.

Proposed projects are
presented to Samancor
Chrome Lead Team for
input and guidance.

Approved projects are
communicated back to the
stakeholders and the
implementation process
starts.

Projects are submitted to
the DMRE as part of the
Social Labour Plans for the
various mines.

With the backing of the
Samancor Lead Team, the
projects are submitted to
the local Municipalities for
endorsement.

Projects run over a 5-year
period and regular
progress reports are
submitted to the DMRE.

Completed projects are
handed over to the
relevant authorities and
beneficiaries.

Samancor Chrome engages with
community leaders to identify projects
that will result in lasting beneﬁts for
the community

»

Community meetings
where representatives are
elected and communities
prioritise their needs.

»

The diﬀerent municipalities endorse
projects Samancor Chrome commits
to in communities.
This photograph was taken with
the Fetakgomo Tubatse Local
Municipality leadership during such
a meeting

The Samancor Chrome Lead Team

Stakeholder Engagement
Partners in Progress

E

very community is unique and
faces a variety of challenges
every day.

The engagement between elected
community leaders, traditional
authorities, municipal representatives
and Samancor Chrome is essential to
creating a sustainable impact that will
last for future generations.
In addition to the engagement
opportunities that arise while
determining the next set of SLP
projects, diﬀerent community
structures regularly meet with
Samancor Chrome's Transformation
Team.

In times of extraordinary
circumstances, these channels of
communication are crucial to ensure
that meaningful assistance can be
given.
Water provision and proper ablution
facilities are some of the ways
assistance has previously been given
within communities at local schools.
During the COVID-19 pandemic in
2020, a crucial need was ensuring
that learners at schools where
Samancor Chrome was engaged
in infrastructure improvements or
renovations and new construction
projects had access to hygienic
ablution facilities.
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Samancor Chrome engages with a wide spectrum of stakeholders. The
traditional authorities of each area are also important roleplayers in
this process

Regular meetings between Samancor Chrome and stakeholders help to
keep communication channels open

Stakeholder engagement sometimes stretches beyond meetings between the
Transformation Team and the community. From time to time, stakeholders also
meet with members of the Lead Team

»

»

»

These discussions focus on any
relevant matter, from immediate
challenges the community is facing

to the progress made on projects
previously determined.

A Process in Action
»

Stakeholder engagement involves continued
relationship building to the beneﬁt of both the
company and the communities surrounding
Samancor Chrome’s operations. When there
are changes in the top
leadership at Samancor,
an eﬀort is also made to
introduce stakeholders to
any new faces

The DMRE is a major stakeholder and is kept updated on the progress made on
projects. From time to time, audits are done to ensure that all requirements are
honoured. These include visits from the DMRE representatives to the various
SLP projects

»

»

»

During times of change,
communities are
recognised and taken
into consideration. As
Samancor Chrome
acquired the smelter
that is now known as
Tubatse Alloys, a terms
of reference agreement
was signed with
community members as
Samancor took
over operations

The results of successful stakeholder engagement bring smiles to all
stakeholders. One of the outcomes of the relationship fostered with
stakeholders was creating opportunities for training that, in turn, will
empower local entrepreneurs to apply for work with the company

5

Local Economic Development
W

hen Samancor Chrome commits to a project, the vision is for the
project to have a lasting impact and really make a diﬀerence in
the community.

Education creates a brighter future and is one of the cornerstones of
empowerment and development. Samancor Chrome has invested more than
R65 million in school infrastructure such as classrooms, admin blocks, technical
workshops, laboratories, ablution facilities as well as renovations, equipment
and assisting with feeding schemes.
Through these eﬀorts, the capacity at schools was increased to assist with
overcrowding and accommodated an estimated additional 6 000 learners from
various communities. In some areas, classrooms had up to 80 learners per
class. They could be separated to the recommended size for optimal education
standards.
Sehlaku Secondary School is one of the schools in the Steelpoort area that
beneﬁtted from the LED projects. A school hall with a capacity of more than
1 500 people was constructed and equipped with state-of-the-art facilities such
as television sets, air conditioners and an overhead projector. The hall also
boasts an ablution facility and chairs to seat 1 500 people were also donated.
The school never had a hall before and held their assembly in the square
between the classes. In summer, learners had to brave the heat and in winter,

6

the cold.
“We have a special relationship with Samancor and we are thankful for what
they’ve been doing for the school and our community. Now the learners have
a place where they can have assembly, a matric farewell and write their ﬁnal
examinations,” said Mr Jacob Moshwana, school principal of Sehlaku Technical
High School. Samancor Chrome has also equipped the school with an
engineering workshop facility to assist in the teaching of technical subjects as
well as a laboratory to assist in the practical teaching of science subjects.
Kgoboko Primary School in Ga-Phasha accommodates 421 learners. The school
was struggling with large classes and not enough space. Ablution facilities were
also not adequate and consisted of four pit toilets – two for the boys and two
for the girls.
In line with the national government’s aim to eradicate pit toilets, Samancor
Chrome constructed proper toilet facilities with a complete septic tank system.
These are also accessible for disabled learners. An admin block and renovations
to existing classrooms, as well as a block of new classrooms, formed part of the
most recent LED project.
Mrs Lullet Boshego, the school’s principal said: “Samancor is giving my children
proper additional classrooms. They care for the community and we appreciate
what they are doing”.

Investing in Education
STAKEHOLDERS HAVE THEIR SAY

»

»

At Maelebe Primary School there
were up to 74 learners in a classroom
before Samancor Chrome stepped in
to construct additional classrooms.
“Samancor is doing a good job in this
community. We appreciate the
relationship we have with Samancor
and the impact these projects have
on our learners.” - Mr. Joel Nkoana,
Principal of the school

»

Sehlaku Technical High School also boasts
new technical workshops and laboratories to
support teaching of science and technical
subjects at the school

INFRASTRUCTURE INVESTMENTS

»

“Through the hall and the workshops at Sehlaku
Technical High School, Samancor Chrome created
new opportunities for our learners. What they are
doing in our community is really making a
diﬀerence” - Mr. Jacob Moshwana, principal of
Sehlaku Technical High School

At Ngwaabe Comprehensive School,
classes needed urgent renovations

Local Economic Development
STAKEHOLDERS HAVE THEIR SAY

»

H

ealth and safety are at the core of Samancor Chrome’s business model,
with Zero Harm as one of the values. Since 2005, Samancor Chrome
has spent more than R21 500 000 on healthcare infrastructure in the
form of clinics in North West, Mpumalanga and the Eastern Cape, which are
labour-sending areas for some of Samancor Chrome’s business units. This
means that not only communities within the mine’s footprint beneﬁt.
On the site where the Ikemeleng Clinic is now situated, community members
were previously assisted through visits from a mobile clinic. Patients came
and queued in the sun to get treatment and collect medication.

“We are very thankful to Samancor
for building this Ackerville clinic. I
waited in the heat and cold for my
medication before this clinic
was completed.”
- Mrs Teresia Marhabela

“We serve approximately 400 patients every day,” says Sister Grace Mosiane,
the facility manager. Previously, approximately 50 patients were served a
week. Now the number is over 3 000 a month. The Ikemeleng Clinic is big
enough to accommodate patients in a large waiting area and a variety of
consultation rooms.

Mrs Jennifer Moeng
with the children she
brought to the
Ikemeleng clinic for
check-ups.

Visitors to the clinic can receive their chronic medication and primary
healthcare check-ups in a safe, clean environment. The large number of
visitors to the facility testiﬁes to the need that is being ﬁlled by the clinic since
its opening.
People like Mrs. Jennifer Moeng can walk the short distance to bring her
children to the clinic. She says: “It is good that we have this clinic. I am glad
that Samancor constructed it here. The people in this area are now always
happy about receiving medical treatment”.
A similar project took shape in Mpumalanga. The Ackerville Clinic was
constructed by Samancor’s Ferrometals in Emalahleni. Completed in 2015,
the facility is currently serving approximately 4 000 patients a month.
Previously they had to visit the Emalahleni Hospital in town.

Mrs Teresia Marhabela has been visiting the Ackerville mobile clinic since 2006
when she was diagnosed with diabetes. Every month she had to come for a
check-up and to collect her medication to keep her blood sugar levels under
control. She says: “It is much better since we’ve received this building from
Samancor. We now have chairs to sit on and can wait our turn in the waiting
area, away from the wind, sun and the cold. We are very thankful
to Samancor”.
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»

Before construction of the clinic, the community of Ackerville was served from
an old dilapidated three-room house. This meant that people seeking help or
coming for their medication had to queue outside in the sun, rain and cold.
The Ackerville Clinic now works on a system where the inhouse pharmacy
prepares chronic prescriptions, which are delivered to diﬀerent areas via a
mobile clinic.

Mrs Lizzie Molokwane brought
her daughter for vaccinations to
the Ikemeleng Clinic. “I bring
her for vaccinations. It is good
that we can come here, I am
really happy that Samancor
built this clinic for us.”

»

Health Infrastructure
Sister Rachel Mokgotsana, the
Operational Manager of Ackerville Clinic,
says: “Because of Samancor we are able
to serve this community better than
when we had to work from the
mobile clinic"

INFRASTRUCTURE
UPGRADES BENEFIT
DIFFERENT COMMUNITIES

»

The Ackerville Clinic near Emalahleni
was constructed by Samancor Chrome

»

The Mpindweni Clinic is being
constructed in one of
Samancor Western Chrome’s
labour-sending areas in the
Eastern Cape

»

»

The Ikemeleng Clinic now serves about 400 patients a day

The community of Ikemeleng queueing for services at the mobile clinic before
construction of the new building by Samancor Chrome
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»

Local Economic Development
W

ater is life, yet many communities still struggle with supply of potable
water within reach of their homes.

STAKEHOLDERS HAVE THEIR SAY

Samancor Chrome has been involved in various water projects as part of the
Social Labour Plan (SLP) commitments. Over the last 15 years, over R43 000
000 has been invested in assisting communities with better
water infrastructure.

»

In Mashikwe Village in Limpopo, close to Samancor’s Jagtlust and Lwala Mines,
boreholes were drilled and equipped, water tanks installed and a pipeline with
taps within easy reach of the homes constructed. The village has about 60
homes, and this ﬁrst phase of the project is making the collection of water
much easier.
Mrs Shirley Phasha, the Jagtlust Mine Community Stakeholder Engagement
Forum (JMCSEF) representative for the Water Portfolio, said: “Mashikwe Village
is the closest to Jagtlust Mine and in this ﬁrst phase Samancor Chrome is
providing the households of the village with water. It is making a big diﬀerence.
Before some people had to walk really far to collect water. We are really
thankful to Samancor for what they are doing”.
In the North West province near Mooinooi, another water project has taken
shape through the assistance of Samancor Chrome’s Western Chrome Mines.
During the ﬁrst phase of a water provision project for Mooinooi Ext. 13,
boreholes were drilled and JoJo tanks installed to provide the local community
with access to clean water.
The next phase of the project was to construct a water reservoir, pipeline and
puriﬁcation plant to improve the provision of water to the community. This
project created 154 temporary job opportunities for locals during the
construction phases of the projects.
“Step by step Samancor is making this water situation better for us. First we
had to collect water from the school, then they came and put up the JoJo tanks
and drilled the boreholes. This helped, but we still struggled because
sometimes the pipes would not be big enough for the water demand of the
community. With the reservoir this is changing. We really thank Samancor for
building the reservoir,“ said Mrs Adelaide Ramotshadi, one of the
local residents.
The relationship between Samancor Chrome and the communities was
strengthened through the projects as they had to work together to overcome
obstacles such as damage to pipelines, which hampered the progress
of the project.
The impact of this project is felt by the 2420 residents that now have access to
potable water.
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Mrs Adelaide Ramothshadi
says that the construction of
the water reservoir changed
things within her community.
"Samancor assisted us step
by step. They saw that the
plans they implemented to
assist us were not enough and
continued to assist us with
even more water
infrastructure like this
reservoir. We are really happy
about the eﬀect this reservoir
will have on us,"
she explained

»

Mr Ally Munarini is one of the people
who not only beneﬁts from a better
supply of water, but also from the
training and work opportunities that
came through the project. He says:
“Before, we had to fetch water from
the school near the mine. I received
training and broadened my skills by
working on these projects. It
improved my future, as I now have
experience to work from when I
apply for job opportunities”

Water: A Life Providing Resource

The construction of the water reservoir near
Mooinooi not only ensured access to potable water
for communities, it also created job opportunities for
local residents during the construction phase

»

The completed reservoir provides water to 2420 families
within the Mooinooi community

»

»

PROJECTS THAT DELIVER MORE THAN WATER

Water tanks and a water
reservoir make the supply and
collection of water much easier

»

Local Economic Development
E

conomically empowering communities through sustainable projects is part
of what Samancor Chrome’s local economic development projects
are about.

PROJECTS IN PROGRESS - BATHOPELE FARM PROJECT

These projects are usually of a longer term and are aimed at ensuring that
those responsible for taking over the management are properly trained in
management, ﬁnance and related areas to sustain the future success of the
projects to the beneﬁt of the communities involved.
In the North West province near Kroondal, the Bathopele farm project is an
ongoing initiative that will eventually be taken over in total by the community
beneﬁtting from the project. Over R57 000 000 has been spent on this project,
and Samancor Chrome continues to assist in various ways.
The farm is producing certiﬁed organic produce. A variety of fruit and
vegetables are grown, and a piggery with European bush pigs and a
herd of nguni cattle are keeping the balance.
A pack house where fruit and vegetables are sorted and packed, dried, freeze
dried or juiced was equipped by Samancor Chrome. The farm has been
producing diﬀerent crops according to the demand of the market and season,
including strawberries, carrots, beetroot, cabbage, butternut and a variety of
other pumpkins, spinach, green peppers, chillies, garlic and tomatoes. The
drying equipment is also used to dry peels of lemon and pomegranate which
are used in the creation of essential oils for skincare products.
Approximately 5 400 pomegranate trees are grown on the farm. During the
pomegranate harvesting season more people are hired to assist with the work.
The project has created 49 permanent jobs, as well as 68 temporary jobs
during the harvesting season.
Two more projects are underway in Steelpoort, near Samancor’s Eastern
Chrome Mines in Limpopo.
The Phabema Beneﬁciation Plant was established and is running brick-making,
rock-crushing and cementation operations. Local communities form part of a
trust that, together with Samancor, looks after the project. Eventually, control
of the trust will be transferred to the community.
The Phabema Guest House is the second project and is situated in an old mine
residence. The existing infrastructure was renovated and upgraded to
accommodate a fully functional kitchen and dining area. Additional en-suite
rooms, each with its own undercover parking, were also constructed on the
property. The facilities include a braai area as well as a swimming pool.
Together, the teams involved in these projects grow, learn and become equipped
to eventually accept full responsibility for the running of the projects.
12

The Bathopele farm project is a
certiﬁed organic farming project
to the beneﬁt of the Kroondal
community. Orchards of
pomegranates are complemented
by seasonal vegetables, a project
to cultivate baby vegetables for
the market and a processing plant
where produce are packed, freeze
dried or juiced according to
requirements.

Opportunities for Communities
PROJECTS IN PROGRESS
PHABEMA GUEST HOUSE PROJECT

»

»

Phabema Guest House
is one of the community
economic empowerment
projects near Steelpoort

PROJECTS IN PROGRESS PHABEMA BENEFICIATION
PLANT PROJECT
The Phabema Beneﬁciation Plant creates
jobs and is another long-term initiative to
beneﬁt communities near Steelpoort

»

»
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»

Local Economic Development
»

W

hereas mines submit Social Labour Plans (SLP) to the authorities as
part of their mining right requirements, smelters are not regulated in
the same way. Samancor Chrome’s various smelters are all
undertaking Corporate Social Investment (CSI) projects in their
nearby communities.
These projects can vary from small donations such as wheelchairs or blankets
for the elderly to large-scale projects such as the construction of roads.

The project in Emalahleni
involved various skills
development initiatives. Some
of the products manufactured
onsite were used for the
sidewalks of the road. These
skills are now being used in
other projects by the SMMEs
involved

Bigger investments have been made through the construction of road
infrastructure in various communities.
In the Steelpoort area, a section of the Eerstegeluk road was in a total state of
disrepair. Samancor Chrome’s Tubatse Ferrochrome assisted the Road Agency
of Limpopo (RAL) by rebuilding a 5,5 km stretch of road. The cost of this project
was approximately R20 million in 2018.
Through this project a number of temporary job opportunities were created as
35 locals were employed onsite.

A 10 km paved road that can handle heavy vehicle traﬃc was constructed to
speciﬁcations. The contractors working on the project received training on
safety and a variety of skills needed to complete the road.
According to Mr Sipho Amos Makhanya, Director of SPPJ Precipitator Services
and Eng, one of the big achievements is the opportunities the project provided
to local SMMEs.
He assisted in the guidance of what should be done at speciﬁc stages of the
project and is very thankful to Samancor Chrome for the assistance they
received throughout.
“Ferrometals provided us with all the necessary equipment and building
supplies to do the work,” he said. “We also learned about the importance of
community liaison and how to work with communities surrounding the
construction area,” added Mr Makhanya.
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“Through this project we added skills and provided jobs to community
members and we are proud to say that this road is a ﬁrst of its kind for
Emalahleni. We can proudly say that this is the longest, broadest, paved road
constructed by local entrepreneurs empowered by Samancor Chrome.”

»

In Mpumalanga, Samancor Chrome’s Ferrometals embarked on a large-scale
road paving project. The southern border haulage road paving project was
unique in the sense that this provided job opportunities to eight diﬀerent local
SMMEs. They worked under the guidance of Ferrometals’ engineers and a local
company, SPPJ Precipitator Services and Eng (Pty) Ltd.

Sod turning for the road in
Emalahleni with the diﬀerent SMMEs
and Samancor Chrome. The group
worked together to complete a 10 km
paved service road

Pave the Way to Better Roads
The Eerstegeluk road was in total disrepair. Samancor Chrome
reconstructed 5 km of road leading towards the Eerstegeluk Village
near Steelpoort in Limpopo.

»

»

Before: The Eerstegeluk road was in dire need of reconstruction

After: The road is now safe to use

STAKEHOLDERS HAVE THEIR SAY
Mrs Lindy Maepa, a resident of
Longtill for more than 20 years,
said: “Before the road was ﬁxed
there were a lot of accidents
because of the
dongas and potholes.
All the cars were just pushing
on the same side as we could
no longer keep left or right. You
were driving where you could
to secure the car and yourself.
When you went to work, it was
diﬃcult with this road. We
want to thank
Samancor who have seen
the mess. We are enjoying
the road now. We keep
safe and can travel to
work within a
few minutes.”

Mr Skhalo Moropa uses
the road every day from
his home in Longtill. He
said: “Before it was not
easy to drive on. There
were many potholes and
we could not share the
road. Tyres and rims
were damaged. Since
it was rebuilt it is very
good to drive on. There
are lines there and
road signs to keep
us safe. We are very
thankful for it.”

Mrs Doreen Thubakgale is
a resident of Eerstegeluk
Village and appreciates the
safer road they now have.
“Now it is really easy to
travel. There are less
accidents, because before
the road was rebuilt, it was
full of potholes. There were
accidents. Services like
ambulances could not easily
access Eerstegeluk. Now it is
safe and we are so thankful
for Samancor who rebuilt the
road,” she said

15

Local Economic Development
E

ducation is not only important when it comes to high schools. Samancor
Chrome’s diﬀerent business units have invested more than R70 million
over the years to develop and assist not only formal schools, but also early
childhood development centres and crèches.
The Hlanganani Nazareth Upliftment Centre and the Krienkie Krankie
Pre-School in Middelburg are two such institutions beneﬁtting from the
Corporate Social Investment Samancor Chrome is undertaking through
Middelburg Ferrochrome.

HEALTH AND HYGIENE AT SCHOOLS
The COVID-19 pandemic placed emphasis on hygiene and access to clean
water for washing of hands. Years before the pandemic, Samancor Chrome
invested in improving the hygiene and sanitation at schools.
Over the years, Samancor Chrome has supplied water and constructed
proper ablution facilities for hundreds of school children. This investment,
especially at rural schools with limited resources, made these schools much
safer during the pandemic.

The Hlanganani Nazareth Upliftment Centre was created by Mr Adriaan and Mrs
Phina Mokoena in 2004 and operated from a shack. They founded the centre
with money from their pension fund to provide support to vulnerable children
in the community. Today, more than 200 children come to the centre during the
week. Samancor Chrome assisted with the construction of six classrooms and
a kitchen where daily meals are prepared for the youngsters.

Mrs Thalitha Sihlangu, Principal of Nkonjane Primary School says: “We were
desperate. Our learners were suﬀering without proper furniture where they can
sit and do their work”.
In areas where poverty is often a problem, the company made sure that
learners would not have to study on an empty stomach. Samancor Chrome’s
Western Chrome Mines assisted feeding schemes at schools by investing over
R9 000 000 since 2005.
16

After the construction of ablution blocks
at various schools, children had access
to ﬂushing toilets and running water for
washing their hands

»

Nkonjane Primary School in Emalahleni, near Samancor Chrome’s Ferrometals,
is another school that has beneﬁtted through Samancor Chrome’s Corporate
Social Investment. Apart from assistance with buildings and renovations, the
school also received school desks which were desperately needed.

Before, many schools did not have
proper ablution facilities

»

The Krienkie Krankie Pre-School is a newer project and here Samancor Chrome’s
Middelburg Ferrochrome constructed classrooms, oﬃce space, ablution
facilities and a kitchen area. After initial construction at both sites, Samancor
Chrome remained involved with the projects through various smaller donations
and maintenance. At both projects, the classrooms were equipped with
furniture and basic educational facilities before handing it over to
the community.

»

Adriaan Mokoena says: “This was my wife’s dream and she has passed on now,
but we work hard to make a diﬀerence in the community. We are very grateful
to Samancor Chrome and Middelburg Ferrochrome for all they’ve done for us”.
To him the safe environment that was created through the buildings
constructed by Samancor is one of the main beneﬁts for the children. They are
oﬀ the streets, protected and have access to a warm meal every day.

Caring for Children, Our Future
STAKEHOLDERS HAVE THEIR SAY

»

»

Mrs Thalitha Sihlangu, Principal of Nkonjane
Primary School says: "Look at this furniture. It is
sturdy and good quality. Thanks to Samancor our
learners can now sit down and concentrate on
learning". She adds that apart from donating new
classroom furniture, Samancor also assisted in ﬁxing
up older, broken pieces

Mr Adriaan Mokoena is proud of the legacy left by his wife
Phina. Together, the couple reached out to become a
beacon of hope within their community. He says: "We pray
that Samancor Chrome will be blessed, because they've
been truly good to the Hlanganani Nazareth Upliftment
Centre. Without them we would not be where we are today"

»
»

At the pre-schools and the Hlanganani Upliftment
Centre the children are not only kept safe, but also
receive wholesome meals and get an opportunity to
learn and grow
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Local Economic Development

A

ccess to information and infrastructure is one of the keys to creating a
brighter future for learners as well as communities. Samancor Chrome
has invested over R41 000 000 in providing infrastructure at schools in
the form of workshops as well as libraries.
At these workshops the practical side of technical subjects is demonstrated,
paving the way for the development of artisan skills from a young age.
Learners from the schools in which Samancor Chrome invests are often
encouraged to develop their own talents. Many join Samancor Chrome’s school
programme for artisan training. These learners have additional classes at the
workshops, do practical work at Samancor Chrome’s operations and is given
valuable experience within a variety of artisan ﬁelds. From time to time, the
workshops are used to provide additional training to community members or
small business enterprises who will be doing work onsite at some of the
Samancor Chrome business units.

At the Mapodile Library, enough shelving for books was installed and a proper
system for lending and categorising books was established. Tables with chairs
and stations to work at were placed in the library. Access to digital information
was created through a dedicated space with computers where learners and the
public could access the internet for electronic resources and pre-loaded
electronic encyclopedia.
The library is centrally located, and nearby communities from as far as
Ga-Mampuru travel to make use of the library. At the time of construction, the
library was the largest within the Greater Tubatse Municipal area,
overshadowing the one in Burgersfort. Currently, an average of 1 500 people
visit the library every month.
With the fourth industrial revolution on the doorstep, access to information is
becoming more and more important as the world develops into a digital portal.
Samancor Chrome is helping to prepare the way for ordinary South Africans to
take up their role in the future of the country and the fourth industrial
revolution.
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The spacious library oﬀers reading corners, as well as areas where learners can do
online research. The facility was designed to accommodate readers of all ages and
a section with smaller chairs and tables for pre-schoolers forms part of the set-up

»

Before the library building was constructed, the library operated from a
shipping container. There was limited space to sit down and computer access
was not possible. A limited amount of books were stored in the container.

The Mapodile Library provides access to information while also oﬀering
valuable resources to local school children for projects

»

Going hand-in-hand with access to good educational facilities is access to
information through the internet, books and magazines. In the community of
Ga-Mapodile, near Steelpoort in Limpopo, a community library building was
construacted to provide access to resources and study material not only for the
public in general, but also for learners attending nearby schools.

»

Providing Vital Resources

»

The Mapodile Library came from humble beginnings. The library initially
operated from a container and space was a major issue. The container could
barely contain the books, let alone visitors eager to explore the pages of
those books

»
»

Workshops at technical schools open the door to diﬀerent artisan trades. These
workshops were constructed and furnished with the necessary equipment to
ensure that learners can experience top-grade teaching and get the practical
work done that will give them an advantage when leaving school

From time to time the workshops are used to accommodate training for
community members. This is done out of school hours and ensures that
technical entrepreneurs know about the basic standards required to tender for
work at Samancor Chrome

Local Economic Development
M

ore than 250 people directly beneﬁtted from employment through the
enterprise development companies at Samancor Chrome’s Tubatse
Ferrochrome, near Steelpoort. Tubatse Ferrochrome is not the only
business unit with this ripple eﬀect. All the business units have committed
themselves to enterprise development and creating
opportunities for local small businesses. Opportunities are also created
through ring-fenced and locally ‘set-aside’ tender opportunities
speciﬁcally for these companies.
The ﬁrst company to embark on the journey with Tubatse Ferrochrome was
Akgopetang Cleaning and Construction (Pty) Ltd. Mrs Lehlabula Fast
Maimela started with a team from the community. They were involved in
removing rubble next to the R555 road between Tubatse Residence and the
Tubatse Ferrochrome plant near Steelpoort in Limpopo. The six-person team
has now grown to 26 people. Back in 2012 when they started working, they
were busy for only four days a month. Today the company is onsite full time
and provides garden and change house cleaning services.
“My life has changed because I’ve come from an inexperienced company in
business to being independent and well-groomed through the eﬀorts of
Tubatse. Through them the unemployment in our community has been reduced
as I’ve been able to appoint more people to assist within the business,”
said Maimela.
Tubatse Ferrochrome has been on the journey with Akgopetang Cleaning and
Construction (Pty) Ltd and 10 other companies for the last few years. The
number of enterprise development companies increased in 2016 as a direct
result of agreements between Tubatse Ferrochrome and a provincial and
municipal task team looking to address community dissatisfaction with mining
companies in general.
The enterprise development drive is making sure that companies are
beneﬁtting local communities, are 100% black owned without so-called
fronting and are working together to improve the owners’ and their employees’
skills when it comes to what is required both by Samancor Chrome and the
law. Samancor Chrome assisted these small operations with a bookkeeper that
made sure that all their legal documents for SARS, Workman’s Compensation,
etc. were up to date and in good standing. Good business practice and ﬁnancial
planning, proper procedures to tender and the requirements that need to be
met when a tender is awarded were introduced to the enterprise development
company owners and directors.
The selected companies were developed into enterprises that can tender and
do business on their own with other mines and companies, and not just
Samancor Chrome.
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At Tubatse Ferrochrome, the group of companies reached another milestone on
16 July 2019. They are now providing their employees with a provident fund
that will not only make sure that there will be something when they retire, but
also provide death and disability cover. By joining The Contract Cleaning
National Provident Fund, these enterprise development companies will fulﬁl yet
another lawful requirement for their employees.
The introduction of the fund was explained to employees at an information session and employees were also able to ask questions and clarify any concerns
they might have.
At Samancor Chrome’s TC Smelter near Mooinooi in North West, enterprise
development companies are thankful for the assistance they are receiving.
“Samancor has made a huge impact on my life. They’ve changed it for the
better,” says Boitumelo Ncokayithobi, director of Izanabantu. Izanabantu is the
company responsible for oﬃce cleaning, deep cleaning of ablution facilities and
cleaning of ‘she-bins’ at TC Smelter. They started with TC Smelter in June 2018.
The company was born after Boitumelo decided to chase a dream when she was
retrenched in 2015.
“I decided that I’ve always wanted to have my own company. After the
retrenchment, I registered my company, but I knew nothing about business.
With Samancor I completed the necessary forms and attended the site visit. I
still remember asking them if Samancor oﬀers opportunities to female-owned
companies. They said that they do. When they phoned me and told me that I
got the contract, I was so happy and excited. But I was also scared. I was afraid
that I might have quoted wrong. But I also knew that this opportunity was
going to change my life in business and at home.
“My family used to stay in a shack and since starting with Samancor I’ve been
able to build my family a house. We are no longer afraid of the wind and the
rains coming and washing away our shack. Samancor is giving us hope. They
care about communities.
“Through the opportunity I received at Samancor I am able to also employ
people. At the moment there are 14 employees. One told me that she is very
thankful for the work she is able to do at my company. Before, she was in an
abusive relationship and she did not have her own money. When she started
working for me, she was able to leave the relationship and is able to keep her
children from going to bed hungry. What Samancor does through us has a
ripple eﬀect”.
These are but a few of the success stories generated by the initiative to
empower entrepreneurs with small businesses.

Developing Small Businesses
STAKEHOLDERS HAVE THEIR SAY

»
Mrs Lehlabula Fast Maimela, the
owner of Akgopetang Cleaning and
Construction (Pty) Ltd, says: “I’ve
worked for many yeas without
buying a car. Growing my
business with the help of
Samancor, I was able to pay for
university for my children and pay
for them to stay in a ﬂat while
studying. Today my eldest is an
engineer and I’ve ﬁnally bought my
car. Business is diﬃcult, but you
have to be able to push through
even when times are tough and
people don’t understand why you
make the decisions you do. I chose
to invest in my children’s future
before buying a vehicle and people
were talking about my decisions,
but today I am happy. I am thankful to Samancor for all the guidance
and motivation to help me grow my
business through their enterprise
development initiative”

Mrs Boitumelo Ncokayithobi,
Director of Izanabantu, saw
both her professional and
personal life change as her
business beneﬁtted from
Samancor Chrome’s enterprise
development initiatives. “My
family used to stay in a shack
and since starting with
Samancor I’ve been able to
build my family a house”

»

PROVIDING PROVIDENT FUND BENEFITS TO EMPLOYEES

»

»

The enterprise
development
companies at
Tubatse
Ferrochrome are
now compliant
with providing
their employees
with a provident
fund. When this
beneﬁt was
introduced to
the employees,
fund
administrators
came to explain
everything to
them to give
them peace of
mind
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»

Local Economic Development
STAKEHOLDERS HAVE THEIR SAY

»

Employees of Ronald Tech Construction and Projects provide a
laundry service at TC Smelter near Mooinooi. The owner and staﬀ
are positive about their journey and what they’ve achieved since
embarking on the enterprise development journey with Samancor
Chrome. In the photo below are Seipati Mathe, Phesiwe Ntseke,
Thabiso Shilenge (owner), Margaret Mathe and Dineo Phiri

»
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MBS Civils was taken on
as one of the enterprise
development projects.
Since then the company
has grown in leaps and
bounds.
Mr Ben Molefe from MBS
Civils says: “MBS Civils
does plant cleaning and
started to work at TC
Smelter near Mooinooi in
North West in early 2018.
We gained experience with
employee management
skills, the health and
safety of employees as
well as other business
management skills.
Samancor Chrome has
a positive impact on our
company and the
community”

Developing Small Businesses
COMMUNITY TRAINING CENTRE

»

The Khuphuka Community Training Centre just outside TC Smelter near Mooinooi in North West trains
members of the community in various short courses and equip
them to kick-start their own small businesses. Some of the
success stories include successful catering and event
businesses, seamstresses, welders, bricklayers, electrical
assistants, plumbers, nail and make-up experts and many
more. This training is oﬀered free of charge to the community

»

This training is oﬀered free of charge to the community

»

Viola Letselebe graduated from the
Khuphuka Community Training Centre in
November 2018. She subsequently started
her own business called Viola Legacy (Pty)
Ltd trading as Viola’s Bakery and Event
Management in Modderspruit.
“I’ve learnt so much at Khuphuka. I learnt
to do platters and how to bake. I was also
taught about business. The best part of
being a businesswoman is being my own
boss and being able to create jobs for
others.” Viola now employs ﬁve people and
hires additional help when catering for big
events. She caters for a variety of events
such as corporate and private functions,
birthday parties as well as running a
permanent restaurant in Modderspruit

»

Isibonelo General Services was established in November
2017 and oﬀers cleaning services to Samancor Chrome’s
Ferrometals in Emalahleni. The women who are now
directors of the company were all previously employed
as cleaners. “We have been empowered by Samancor –
through their mentorship, the creation of
opportunities and everything they have taught us about
business through the training we received. Before, when
we were only cleaners we always thought the bosses
were unfair, now we see that there are rules and how
diﬃcult it can sometimes be to work with people. We’ve
now seen both sides of the coin. We started with
Samancor, but will now be going out to search for more
companies where we can get cleaning contracts,” say
Ms Henrietta Masina, Ms Johannah Khosa and Ms Betty
Mashiane of Isibonelo General Services
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Project Fact Sheet
Area

Project

Mpumalanga

Thandanani Mhluzi Upliftment Centre

Built a community centre

Batlagae Primary School

Constructed a palisade fence, ablution facilities and classrooms

Hlanganani Nazareth Upliftment Centre

Built a community centre

Elkana Special School

Converted classrooms into computer rooms and supplied
computer equipment

Environmental Group Empowerment

Supported Phumla Mqashi, a youth group that is converting
dumping sites into parks

Cancer Association of South Africa
Victim Support

Installed concrete palisade fence around Cansa premises
Sponsored the organisation

Ackerville Clinic

Construction of the clinic

Krienkie Krankie Pre-School

Construction of the pre-school, equipped with classrooms,
kitchen, dining area and oﬃce

Service road

Construction of a 10 km paved service road in Emalahleni

Meerhof School

Supported building extension of classrooms

Machadam Combined School

Constructed and upgraded classrooms and installed palisade
fence

Rekgonne Bapo Special School

Built outdoor workshops for learners and supplied equipment

Hartbeespoort High School

Supported building extension of the school hall and installed
curtains in the hall

Serhoophata Primary School

Built new ablution facilities

Grenswag High School

Repainted and waterproofed the school gym

Ikemeleng Clinic

Construction of Ikemeleng Clinic

Bokamoso Township water project

Construction of water reservoir, pump stations, water purifying
plant, drilling of boreholes and installation of water tanks with
water reticulation points

Bathopele Community Farm Project

Establishment of organic farm to create jobs

Bapong and Majakaneng

Installation of 12 high-mast lights

North West
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Samancor Values: Zero Harm

Social Investment

Integrity

Caring For People

Projects Over The Last 10 Years
Area

Eastern Cape

Project

Social Investment

Bapong

Construction of 3 km tarred road

Ikemeleng Community Trust

Millsell Screening and Crusher Plant

School library (Bapong)
Renovation of classrooms

Library at Mogale High School
Renovation of Grade R classrooms and installation of cupboards
in Grades 1 to 3 classrooms at Maruatona School

Majakaneng Primary School

Renovation of admin block

Vastrap Primary School

Built ablution facilities for Grade R and erected a water tank

Platinum Harvest Farm

Over R2 000 0000 of funding for the production of vegetable
produce (previously an SLP project)

Ikemeleng Community Oﬃce

Donation of Mobile Community Oﬃce and oﬃce furniture

Mogale High School

Construction of technical workshop facilities for the school’s
artisanal programme

Wagpos Technical School

Construction of technical workshop facilities for the school’s
artisanal programme

Mpindweni Clinic

Construction of clinic in labour-sending area

Focusing On Core Business

Respect

Cost Consciousness
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of Samancor Chrome Limited.

For any queries, please contact us at:
Samancor Chrome Limited
Tel: 011 245 1000
www.SamancorCr.com

